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The Ministry of Welcome  
By Pastor David Langewisch  

The average visitor to a church decides whether or not they will return within the first ten to fifteen 
minutes of their visit.  While the pastor might conclude he better start his sermon by then, the real-
ity is, the return of many first -time visitors has nothing to do with the sermon.  

For a moment, think as a visitor.  What do you experi-
ence in the first ten to fifteen minutes?  You must find 
a place to park.  You must determine which building is 
your destination.  On a Sunday morning (and many 
other times) you will walk with, or past, many other 
people doing the same thing.  Are those people happy 
to be there?  Are they pleased to see you?   

As you consider things from the perspective of a visi-
tor, you begin to see the importance of ñthe Ministry 
of Welcome.ò   How do the Greeters greet?  How do 
the Ushers usher?  But wait a minuteé Those are only 
the people who have the ñjobò of welcoming people.  
What about the other 1,000 -1,200 people on a typical Sunday morn-
ing? 

The Ministry of Welcome is about more than a few people being in-
structed to be nice.  It is about the entire Body of Christ taking seri-
ously the words of Scripture, that people will recognize us as Christ-
followers by our love.  And then, Jesus helps us out a little more by 
saying love is most acutely seen in the level of sacrifice made for an-
other. 

Can you sacrifice a parking place?  A space in the pew?  Can you sacri-
fice time with the peo-
ple you know at 
church to engage a 
visitor?  Can you sacri-
fice your need to be 
comfortable to talk 
with someone youôve 
never met?   This is all 
ministry of welcome, 
at the church or, for 
that matter, wherever 
you are.     
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What is the Strategy?  
By Pastor David Langewisch  

  

How are decisions made at Bethlehem?  What determines which ministry ideas are adopted and 
which are set aside?  Those questions are at the heart of something known as ñStrategy Mapping.ò  
Strategy Mapping is a process by which the goal of our ministry, that people are fully alive in Christ, 
takes on ñflesh and bonesò in a way that can be implemented.   

For a long time at Bethlehem we 
have talked about our three pillars of 
ministry:  Remarkable Worship, In-
tentional Discipleship, and Significant 
Relationships.  These are good, but 
what do they really mean?  And more 
importantly, what do we hope to ac-
complish through them? 
 

This is where Strategy Mapping 
comes in.  Over the past year, there 
has been a concerted effort on the 
part of the leadership of Bethlehem 
to narrow the focus of our ministry 

on what is most important.  In answer to that most important question, ñWhat do we hope to ac-
complish at Bethlehem?ò, has come this answer - We want people to be fully alive in Christ.   

 

This is a wonderful goal, but a person cannot simply wish to be fully alive in Christ.  This is where 
the three pillars come into play.  It is our conviction if people are receiving and responding to Godôs 
gifts, becoming more like Jesus, and sharing life together in Christ , they will experience fullness of 
life in Christ. 

 

Strategy Mapping, however, does not stop with the three pillars.  In our planning process, fifteen 
individual strategies have bubbled up that all support these pillars.  These individual strategies are 
the impetus for the next step in vision implementation ï strategic initiatives.  Strategic initiatives 
take into consideration the three primary environments we are seeking to cultivate at Bethlehem:  
Worship, School-Related Ministries, and Relational Small Groups, and further clarifies the vision. 

 

Consider just one example.  One of our strategies in support of people becoming more like Jesus is 
ñEveryone is experiencing the transformation of a personal relationship with God.ò  The next ques-
tions are:  What kind of transformation are we hoping will happen in the context of worship?  In the 
context of our school-related ministries, i.e. our day school, Childwatch, Bethlehem Beginnings (our 
new 3 & 4 year-old daycare & pre-school)?  In the context of our relational small groups?  After an-
swering those questions, what strategic initiatives must we take to facilitate that transformation?  
Then, what specific, measurable action items can be laid out? 

  

 

The result of this work is an organization that experiences alignment with the mission.  While that 
makes good sense in any organization, it especially makes sense for a group of people trying to help 
as many people as possible experience the fullness of life in Christ. 
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From the Music Director ï 
Marilyn Havekost 

Because of my position here at Bethlehem, I feel 
like Iôm constantly scanning the horizon, looking 

for the next new, great choir anthem or the next 
new, great worship song for worship. Itôs oc-

curred to me recently that my concept of worship 

has become far too narrow. Iôm a musician, Iôve 
written worship songs, but I must tell you that 

worship is much more than singing a few catchy 
tunes in church on Sunday. I feel like Iôve lost site 

of that fact and that God is bringing me back. 
Some of what Iôm going to share with you this 

month is from me, some from Godôs Word, and 

some thoughts are from another worship musi-
cian, Rory Nolund. Interested in learning more 

about worship? Read on. Itôll take a few months 
to cover, but letôs begin, shall we? 

Worship is our response to the presence of God. 
Therefore, worship is more than an emotional 

ñfeel goodò experience. Worship is participatory ï 

ñwork-shipò, if you will. Itôs not something done 
by the worship team or the pastor. In fact, wor-

ship is not about ñmeò at all; itôs all about God. If 
we allow it, worship can transform us.  

1 Peter 2:9 says ñYou are a chosen people, a 
royal priesthood, a holy nation, a people belong-

ing to God, that you may declare the praises of 
Him who called you out of darkness into his won-

derful light.ò  In Isaiah, God refers to us as 

ñthose I formed for myself that they may pro-
claim my praiseò (Isaiah 43:21). 

In the Bible the word worship refers to a specific 
activity as well as an ongoing lifestyle. When the 

psalmist wrote, ñcome, let us bow down in wor-
ship, let us kneel before the Lord our 

Makerò (Psalm 95:6), he was speaking of the ac-
tivity most of us know as corporate worship, 

where the church gathers together to praise God. 

When Jonah said, ñI am a Hebrew and I worship 
the Lordò (Jonah 1:9), he was describing an on-

going lifestyle. Worship, then, is not something 
we do only on Sundays, it is a way of life. David 

said, ñI will extol the Lord at all times; his praise 

will always be on my lipsò (Psalm 34:1).  So, 
when the final song ends on Sunday, weôre not 

done worshiping. We can worship God on our 
own ï one-on-one ï as private worshipers, and 

experience the power and privilege of worship 

every day.  

Private worshipers understand that our God is a 

personal God. He says whenever two or three are 
gathered together He would be present, but he 

also desires one-on-one fellowship with us. Jesus 
said, ñHere I am! I stand at the door and knock. If 

anyone hears my voice and opens the door, I will 

come in and eat with them, and they with 
meò (Rev. 3:20).  David composed 73 beautiful 

psalms of praise and became Israelôs beloved 
singer of songs (2 Samuel 23:1). I think he proba-

bly learned about private worship in his youth, out 
on those hills all alone with his sheep. 

I believe that private worshipers tend to engage 
more fully and contribute more wholeheartedly to 

corporate worship. They tend to take the corpo-

rate worship experience home with them and 
bring their private worship experience to church 

with them, thus enhancing the worship service.  I 
believe we need to encourage each other to be 

private worshipers during the week. I can just 

imagine a church made up largely of people who 
worship privately during the week and then come 

together on Sunday. Their hearts would be so 
primed for worship, it wouldnôt matter what kind 

of music we sing. 

Having said that, how does one become a private 

worshiper?  Rory offers some good suggestions:  

1. Make ourselves increasingly present to God. 

2. Set aside time 

regularly for pri-

vate worship. 

3. Offer our-

selves completely 

to God. 

Iôll talk more about 

that next month. 
Hopefully, Iôve 

whet your appetite 
to learn more or 

be reminded about 
things that the 

busyness of life 

have overtaken in 
your thoughts. 

Blessings on the 
month ahead as 

we seek to know 

Him more and 
worship Him more fully!  
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Which Way From Here?  
By Pastor David Langewisch  

The whole process is surrounded by prayer.  ñLord, lead us to our next school principal.ò ñLord, help 
us identify those candidates who merit further consideration.ò  ñLord, help us narrow the field to 
make a solid recommendation to the voters.ò  ñLord, grant your Spirit to our congregation as we 
seek to extend a call for a principal.ò 

With such a prayer-filled process, the natural assumption is that God would lead us to our destina-
tion by the most direct routeéright?  On Monday of Holy Week, Jeremy Lowe indicated he would be 
declining our call to serve as principal of our day school.  So much for ñthe most direct route.ò 

Jeremyôs declining of our call, however, was for all the right reasons.  
While he had demonstrated a definite interest in our ministry, this process 
led him to examine his own calling in life.  The conclusion to which he 
came was that his gifts would best be used at the high school level, not 
the elementary school level.  This discovery is much better made before 
accepting a call to an elementary school rather than after.  

So where do we go from here?  This call process may seem confusing at 
times.  It is not the same as a secular job hire, although there are paral-
lels.  The search team has already been in dialogue regarding the possibil-
ity of our next candidate(s).  While we might say, with some frustration, 
ñonly the Lord knows,ò it is with complete faith and confidence that we 
say, ñthe Lord knows.ò 

Bethlehemõs Motherõs Of 

Preschoolers Group  
 

Coming to a MOPS group near you!!  
Pampered Momôs Day!  This is one 
event you do not want to miss!  If you 

have a child or children between the ages of 0-5, plan now to at-
tend on Wednesday, April 23rd from 9:00 -11:20 a.m. in the Parrish 
Activity Center (PAC).  We will be having massages, foot baths, 
nail painting, great food, give -a-ways and much more! 

If you have any questions about MOPS or any of our activities, 
please contact Danna at 720-560-5435 or at danna-
mauz@yahoo.com or call the church office at 303 -238-7676.  We 
would love to have you join us!  

Hymn of the Month - òCrown Him With Many Crownsó 

The one who bore the crown of thorns while on the cross is now crowned with 
ñmany crownsò as the reigning monarch of heaven. Each crown in this hymn text 
exalts Christ for some specific aspect of His person or ministry: stanza 1 for His 
eternal Kingship; stanza two for His love demonstrated in redemptive suffering; 
stanza three for His victorious resurrection and ascension; stanza four as a mem-
ber of the triune Godhead ever worthy of worship and praise.  


